GO, Meeting Minutes

STRONG SCHOOLS
START WITH ME!

Deerwood Academy
Date: March 4, 2025
Time: 6:00 P.M.

Recording: GO Team Recording Link

I Call to order: 6:03 P.M.

Il. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Joy Antone Present
Parent/Guardian Kayla Gunn Absent
Parent/Guardian Wanda Neal Present
Parent/Guardian Rashanna Osgood Present
Instructional Staff James Myles Present
Instructional Staff Charlotte Scott Present
Instructional Staff Jeremiah Blount Present
Community Member Jonathan Gayles Present
Community Member Demetrus Rowe Absent
Swing Seat Norman Whaley Present

Quorum Established: [Yes]

lll.  Action Items

A. Approval of Agenda: Motion made by: Gayles Seconded by: Myles
Members Approving: 7
Members Opposing: 0
Members Abstaining: O
Motion Passes

B. Approval of Previous Minutes Motion made by: Jonathan Gayles; Seconded by:
James Myles

Members Approving: 7
Members Opposing: O
Members Abstaining: 0
Motion Passes
V. Discussion Items
A. Budget Development Presentation

® GO Team voted to take action on the FY26 Budget

e The final budget recommendations for FY26, were based on feedback
from the cluster superintendent and key leaders.
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V.

e The budget was approved, with the majority of funds allocated to
instruction.
e There was an increase in enrollment and the addition of Pre-K classes.

Principal’s Report

Skate party was a success

Black History Month program and Wax Museum were successful
Read Across America day was celebrated Mardi Gra Style
Career Day is Thursday

Safety Security grant and the need to update the school's cameras for enhanced
safety.

4/21-25 Teacher Appreciation Week

SWAGG Celebration

Parent Academy 3/18

MAP Assessment 3/19-20 (K-5)

MAP Fluency 3/24-28 (K-3)

CCRPI Attendance Goal (90%)-90"s Party

Instagram Page created for Deerwood Academy

VI. February 24, 2025 CAT Meeting Report Out

Priorities Improve student attendance as a cluster by increasing from 89.5%
to 91% by the end of school year

Monthly incentive program for attendance

recognition for student who are present 5 days a week

monroe infinite campus daft

ofer survey for students regarding attendance incentives

Improve Reading data as a cluster closely monitor MAP growth data

Flyleaf

Professional Development on Differentiated Instruction

School’s falling below 400 students are in jeopardy, Deerood did not fall in that
Cluster Campaign Video

VI. Adjournment

Motion made by: Gayles; Seconded by: Myles Motion [Passes]

ADJOURNED AT [6:40 P.M.]

Minutes Taken(recorded) By: Charlotte Scott
Position: Secretary
Date Approved: [Insert Date When Approved
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